
July 29, 2016

Dear First Bancorp Shareholders:

I am happy to report net income for the quarter ended June 30, 2016, was $4.6 million, up $550,000 or 13.5% from the 
second quarter of 2015 and earnings per common share on a fully diluted basis of $0.43 were up $0.05 or 13.2%. This was 
the best quarter in the Company’s history, with net income $121,000 above the record set in the first quarter of this year. For 
the six months ended June 30, 2016, net income was $9.1 million, up $878,000 or 10.6% from the same period in 2015 and 
earnings per common share on a fully diluted basis of $0.84 were up $0.07 or 9.1%.

The Board of Directors increased the quarterly dividend in the second quarter to 23 cents per share. Based on the June 30, 
2016 closing price of $21.54 per share, our annualized dividend yield is a very healthy 
4.27%. The dividend continues to be one of the major reasons people invest in our 
stock and our strong operating results enable us to periodically increase our dividend. 

Total assets are up $56.6 million year to date and $68.1 million from a year ago. Total 
loans increased $49.6 million or 5.0% year to date and, year over year, total loans 
are up $75.1 million or 7.8%. After topping the $1.0 billion mark in the first quarter of 
this year, the loan portfolio continued to see very healthy demand in the second quarter. On the funding side of the balance 
sheet, low-cost deposits are up $77.1 million or 15.0% year over year and $13.9 million or 2.4% since year end.

Net interest income on a tax equivalent basis for the first six months of 2016 was up $1.8 million or 8.7% from the same 
period in 2015, with almost all of the increase attributable to growth in earning assets, specifically in the loan portfolio. 
Non-interest income for the first six months of 2016 was down $522,000 or 8.0% from the first six months of 2015 due to a 
lower level of gains from sale of securities. Non-interest expense for the first six months of 2016 was only $200,000 or 1.4% 

above the same period in 2015, primarily due to increased marketing costs as part of 
the Bank’s rebranding campaign.

The First Bancorp’s price per share was $21.54 at June 30, 2016, up $1.07 from 
December 31, 2015, and with dividends reinvested, our total return was 7.59%. We 
outperformed the broad market during this period, as measured by the S&P 500 
which had a total return with dividends reinvested of 3.83%, as well the Russell 

2000, which we are included in, which had a total return of 2.21%. We also outperformed the banking industry, with total 
returns year to date of -1.12% for the KBW Regional Bank Index and -3.08% for the Nasdaq Bank Index.

I am very pleased with our performance for the first half of 2016. The $1.8 million increase in net interest income on a tax-
equivalent basis posted in the first six months of 2016 compared to the same period in 2015 was driven by the significant 
pickup in loan demand which began in the second half of 2015, and when combined with excellent credit quality, we have 
had two quarters in a row with record net income. We have a tremendous team of people at First National Bank, and it is 
their dedication to superior customer service that results in our ongoing and continued success.

Best always,

Tony C. McKim
President & Chief Executive Officer
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Consolidated Statements of Income and Comprehensive Income (Unaudited)
  For the six months ended For the quarters ended
In thousands of dollars, except per share data 6/30/2016 6/30/2015 6/30/2016 6/30/2015

Interest income
Interest and fees on loans  $19,738  $18,012  $10,004  $9,157 
Interest on deposits with other banks  8  13  5  8 
Interest and dividends on investments  7,130  6,914  3,591  3,409 
     Total interest income  26,876  24,939  13,600  12,574 
Interest expense
Interest on deposits  2,844  2,759  1,491  1,316 
Interest on borrowed funds  2,352  2,400  1,158  1,180 
     Total interest expense  5,196  5,159  2,649  2,496 
Net interest income  21,680  19,780  10,951  10,078 
Provision for loan losses  750  900  375  400 
Net interest income after provision for loan losses  20,930  18,880  10,576  9,678 
Non-interest income
Investment management and fiduciary income  1,214  1,158  651  617 
Service charges on deposit accounts  1,183  1,237  609  658 
Net securities gains (loss)  531  1,395  (5)  -   
Mortgage origination and servicing income  638  705  509  508 
Other operating income  2,404  1,997  1,242  1,051 
     Total non-interest income  5,970  6,492  3,006  2,834 
Non-interest expense
Salaries and employee benefits  7,205  7,160  3,607  3,440 
Occupancy expense  1,146  1,216  568  571 
Furniture and equipment expense  1,597  1,552  801  782 
FDIC insurance premiums  421  446  207  216 
Amortization of identified intangibles  22  36  11  11 
Other operating expense  4,054  3,835  2,051  1,960 
     Total non-interest expense  14,445  14,245  7,245  6,980 
Income before income taxes  12,455  11,127  6,337  5,532 
Applicable income taxes  3,328  2,878  1,713  1,458 
Net income  $9,127  $8,249  $4,624  $4,074 
Basic earnings per common share  0.85  0.77  0.43  0.38 
Diluted earnings per common share  0.84  0.77  0.43  0.38 
Net unrealized gain (loss) on securites available for sale  2,877  (1,534)  1,025  (1,591)
Net unrealized loss on transferred securites  (21)  (36)  (133)  (17)
Net unrealized loss on cash flow hedging derivatives  (135)  -    (135)  -   
Unrecognized postretirement transition obligation  -    -    -    -   
     Other comprehensive income  2,721  (1,570)  757  (1,608)

  Comprehensive income  $11,848  $6,679  $5,381  $2,466 
Financial Ratios
Return on average tangible common equity 12.85% 12.35% 12.89% 12.07%
Net interest margin, tax equivalent 3.14% 3.08% 3.15% 3.07%

Consolidated Balance Sheets (Unaudited)
In thousands of dollars, except per share data 6/30/2016 12/31/2015 6/30/2015

Assets
Cash and due from banks  $20,838  $14,299  $16,481 
Interest-bearing deposits in other banks  7,568  4,013  24,565 
Securities available for sale  241,327  223,039  213,814 
Securities to be held to maturity  216,272  240,023  249,250 
Restricted equity securities, at cost  14,441  14,257  13,912 
Loans held for sale  1,553  349  -   
Loans  1,038,213  988,638  963,109 
Less allowance for loan losses  10,198  9,916  9,908 
Net loans  1,028,015  978,722  953,201 
Accrued interest receivable  6,372  4,912  6,180 
Premises and equipment  21,118  21,816  21,946 
Other real estate owned  1,129  1,532  2,192 
Goodwill  29,805  29,805  29,805 
Other assets  33,016  32,043  21,994 
Total assets  $1,621,454  $1,564,810  $1,553,340 
Liabilities
Demand deposits  $130,168  $130,566  $107,244 
NOW deposits  254,136  242,638  221,964 
Money market deposits  73,030  92,994  102,219 
Savings deposits  208,826  206,009  186,777 
Certificates of deposit  479,549  370,982  478,119 
Total deposits  1,145,709  1,043,189  1,096,323 
Borrowed funds  283,095  337,457  278,013 
Other liabilities  17,862  16,666  15,195 
Total Liabilities  1,446,666  1,397,312  1,389,531 
Shareholders’ equity
Common stock  108  108  107 
Additional paid-in capital  60,284  59,862  59,475 
Retained earnings  110,820  106,673  103,448 
Net unrealized gain on securities available-for-sale  4,000  1,123  988 
Net unrealized loss on transferred securities  (133)  (112)  (84)
Net unrealized loss on cash flow hedging derivatives  (135)  -    -   
Net unrealized loss on postretirement benefit costs  (156)  (156)  (125)
Total shareholders’ equity  174,788  167,498  163,809 
Total liabilities & shareholders’ equity  $1,621,454  $1,564,810  $1,553,340 
Common Stock
Number of shares authorized  18,000,000  18,000,000  18,000,000 
Number of shares issued and outstanding  10,782,226  10,753,855  10,741,228 
Tangible book value per common share  $13.42  $12.78  $12.45 
Leverage capital ratio (2016 estimated)  8.85%  8.81%  9.03% 
Total risk-based capital ratio (2016 estimated) 16.08% 15.78% 16.12%
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